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At ILI, we have identified several key
characteristics which are critical for
successful leadership in the next dec-
ade, characteristics that have been con-
sistently demonstrated during the last
two years by American President
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These are also the characteristics we are highlighting as most
desirable in ILI leadership development programs. These key
leadership qualities include the following:

1. The ability to persuade people do things they would not oth-
erwise do by gently nudging them in the right direction. The
effective leader is aware of the various ingenious ways to help
people choose what they would choose for
themselves if only they had the know-how, the

necessary information and the willpower.

This is the #1 leadership ability; without this,
nothing will be done.

2. The ability to educate people about what
needs to be done. This means that the best new
leaders must themselves be well-educated.

These leaders have more than an academic de-
gree; they have broad and deep experience in
living and working in different cultures, with ~ *®
very different people of diverse backgrounds,
giving them the wisdom and the perspective

that can only come from reconciling a variety ENTS

of worldviews and visions for life. .

Leaders whose educational achievements are
just mediocre, or worse, who are limited in
their philosophical background or isolated from
differing views of life, will not be able to re-
spond with vigor and sound judgment to the
challenges of the 21* century.

Barack Obama and his leadership team.
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3. The willingness to do great, new, bold, and even unpopular
things and to communicate consistently what is being accom-
plished. Rather than manipulate people and events in secret,
hiding their activities and moving in the shadows, the best lead-
ers do what they do in full view. They take chances and take
responsibility for the results of their decisions.

4. A clear sense of what the leader wants to accomplish, as well
as the ability to harmonize these plans with his or her values
and beliefs. New leaders have a firm grasp on their core values
and use this knowledge to make decisions and plans that are in
accord with their beliefs and personal philosophy of life.

5. The strength of conviction that makes it possible to make the
best decisions and to do the right thing in the face
of opposition, knowing that these decisions will
benefit the many rather than just the few.
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6. A high energy level, good work ethics, mental
and physical resilience, the ability to relax and
rejuvenate when needed, and emotional stability.

7. A sense of life as being in a continuous state of
emergence, and the ability to react appropriately to
the on-going change. The world changes constantly
and rapidly. The leader has to have the ability to
get the policy right, and demonstrate a creative
sense of urgency and direction.

If we can learn from both the failures of failed
leaders and the successes of successful leaders (and
give the successful a chance to lead), than we can
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move forward to a better future. ILI leadership
development programs provides an ideal forum to
consider, discuss and acquire these desirable and
necessary leadership characteristics. We invite
your opinions and feedback on our programs.

lnenoondl L oadeishn Litie
PO Box 50788 Lake Maiy L 32795 0788

e il




