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Leaders to Follow

INSTITUTE PROGRAMS FOR 2004

Since 1991, the International Leadership Institute has been providing executive edu-
, cation and English language immersion programs for a variety of clients in Central
N and Eastern Europe, the Balkans, and the Baltic Republics. Three types of programs
¥ currently offered by the Institute ate noted in the following program descriptions.

I. Executive Education Programs delivered through World Learning for the
United States Government (US AID)

The Institute has served as a training provider for US AID programs of the
US Department of State, through World Learning, Washington, D.C. since 1996. As
with all other Institute programs, these results-oriented training programs are key
expressions of our core mission, which is to bring together business, professional
and government leaders from the transition economies of East Central Europe with
their American counterparts. Institute programs are designed to help these leaders
overcome their past isolation, and develop closer economic and social ties with the
United States. In addition to giving patticipants the needed tools for success in their
home organizations, these programs stress the importance of building free, open
market economies in the context of democratic political systems.

These programs have been funded entirely by US AID, which is under
increasing pressute to justify the resources spent on its development assistance, with
training resources not exempted. Trainees are selected for participation based on
their ability to make positive economic, political or social change in their country.
Typically, these participants possess technical or academic skills, and leadership
: : qualities, are committed to development, and ate striving to become effective leaders

: a8 B " in managing change.
US AID Program for Romanian executives, delivered by 111 |

Il. Executive Education Programs for Business and Professional Leaders delivered through
Government and Civic Groups

Since 1991 the International Leadership Institute has been delivering Business Leadership
Forum: USA programs, which are typically conducted in partnership with other civic, government
and educational organizations. For example, from 1993 t01996, the Institute partnered with the
Czech Ministry of Industry and Trade, Olomonc Training Center, the University of North Florida, and the Jack-
sonville Chamber of Commerce to deliver executive education programs for major industrial enterprises in
Czech Republic.

Currently the Institute is developing a new program jointly with Inventa of Prague, Czech
Republic for qualified HRD professionals from industrial and service companies in the Czech Re-
public. Such programs are often funded by a combination of contributions from several sponsoring
organizations. Typical costs for this kind of the program range from $ 4,330 to $7,670 per partici-
pant. Duration of these programs is usually 10 days to three weeks. An example of a typical funding
pattern would be as follows: 30% of the total program cost is funded by the government of the re-
spective participating country, 25% is funded by the participating organization or company, 20% is
funded by the participating individual, and 25% is funded by participating US organizations. These
programs, delivered by the International Leadership Institute’s Business Leadership Forum: USA, have
an outstanding record of achievement including more than one billion dollars US of business trans-
actions through program participants with their American counterparts. These programs are avail-
able for government, education and other professional leaders and can be tailored to the specific
needs of participating organizations. Top. 2
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I1l. American English Language Immersion Programs

Since 1990, the International Leadership Institute has been delivering Awerican English 1.angnage Immersion
Programs. Participants from the Czech Republic, Slovakia, Ukraine, Switzetland and Germany have ranged from
high school and college students to young aspiring professionals. Language programs offer participants the op-
portunity to see the United States, become familiar with its major historical, cultural, economic and political fea-
tures, while experiencing daily life as a member of an American household.

Graduates of these programs have added further educational accomplishments, both in their native
countries and in the United States. Typical costs of the American English Language Immersion Programs range from
$2,300 to $3,500 for a three-week-long program, and are paid by the participants. The Institute offers scholar-
ships (up to 30% of program costs) based on financial need. The programs admit individuals, or can be custom-
tailored for groups as to their particular needs.




